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COMPETITOR MESSAGING MATRIX

POSITIONING THE BRAND IN THE
MARKET

MARKETING STRATEGY

We build the right brand foundation and strategy that are critical to a powerful
and engaging brand.

Brand Strategy
Insight-driven strategic brand positioning and messaging.

Brand Research + Audit / Market Intelligence / Brand Positioning + Messaging /
Surveys and Testing

Content Strategy Services

Content planning optimized for websites, social media and anywhere your
audience is.

Research eBooks + Whitepapers / Blog + other short form content / Interactive +
Experiential Content / Video Content

Marketing Systems Operations

Optimizing your marketing technology stack and scaling operations to empower
marketing and sales teams.

CRM Management / Email Marketing / Lifecycle Marketing / Sales Automation

Conversion Rate Optimization

Performance-driven team leveraging data to increase KPIs and drive campaign
efficiencies.

Website Analytics / Marketing Analytics / AB + User Testing / Reporting
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GOMPETITOR MESSAGING MATRIX
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Matter's expert team crafts bespoke content
strategies, aligning with your business goals and
maximizing impact with the right channel
strategy for amplification. Our approach ensures
that each piece of content not only resonates
with your target audience but also supports your
broader marketing objectives.

KEY SERVICES INCLUDE

+ Research eBooks + Whitepapers
* Blog * Short Form Content

* Interactive + Experiential Content
* Video Content

¢ Social Media Content

BRAND CONTENT PILLARS - SYSTEM INTEGRATORS

Click to add text

Below is an example that leverages Matter's initial thinking of a “pillar & topic series” content strategy

Matter would work with Brand to develop a multi-tiered thought leadership content strategy utilizing a "pillar & topic series.” We would
focus on one asset from each pillar bucket each quarter, culminating in a high-value asset and additional supporting pieces. With these
topics, we will create a set of high-value assets like whitepapers, guides, eBooks and then use those to create smaller digestible

content assets like blogs, articles infographics. From there, we'll be creating & launching the promotion of the content pieces on social

and other channels.
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CONTENT STRATEGY - SAMPLE QUARTERLY STRATEGY
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Focus Funnel Stage
Thought Leadership

Thought Leadership

Content Assets and Promotion

1 high-value asset: White paper, eBook/guide, Video (to be created from smaller
content assets)

3 smaller supporting content assets: blogs/POV and one pagers

Promotional Drivers. 3 emails, 4 social posts

1 high-value asset: White paper, eBook/guide, Video (to be created from smaller
3 smaller supporting content assets: blogs/POV and one-pagers

Promotional Drivers: 3 emails, 4 social posts

1 high-value asset: White paper, eBook/guide, Video (to be created from smaller
content assets) OR Interactive piece for manufacturing floor

3 smaller supporting content assets: blogs/POV and one-pager

Promotional Drivers: 3 emails, 4 social posts

Target Audience

Chief Executives &
Senior Decision
Makers

Chief Executives &
Senior Decision
Makers

The Execution
Group
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Your marketing team can only be as effective as
the systems and tools you use. Matter's teamis
experienced with most of the leading CRM and
marketing automation platforms, creating
engagement strategies, creating lead flows, and
integrating with key 3rd party tools to ensure your
marketing systems are running smoothly.

KEY SERVICES INCLUDE
+  CRM Management

* Email Marketing
+ Lifecycle Marketing

e Sales Automation

Discover the Call of the Wild

Subscribe to our mailing list and stay up-to-date on product updates and company news.
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Conversion Rate
Optimization

In a digital-first world, you have access to data
points across all stages of your marketing
campaigns. Matter's team puts this data to work,
A/B testing, analyzing performance and tracking
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engagement to optimize websites, campaigns, .
content and all stages of the marketing funnel. R
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THANK YOU

Jeff Tahnk
GM Strategy & Marketing

jefftahnk@matternow.com

A Brand Elevation Agency

With 250+ professionals across offices in Boston and
Newburyport, MA, Rochester, NY, Providence, R, Dallas,
TX,and Denver, CO, Matter is one of the fastest-growing
PR, marketing and creative firms in the country. Matter
has won 14 “Agency of the Year" accolades and has been
consistently recognized as a top place to work.

About Matter Communications

Matter is a Brand Elevation Agency that integrates

PR, marketing and creative services into campaigns that
inspire action and build value. Founded in 2003, with
offices spanning North America, Matter works with the
world’'s most innovative companies across healthcare,
high-technology, consumer technology, professional
services and consumer markets.

For more information, visit https:.//www.matternow.com.
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